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The Ecclesbourne PSFA Committee Meeting Minutes 

Wednesday 14th May 2025 

School Library, 7pm 
 

Agenda Item Notes 

1 Welcome and introductions SA welcomed everyone to the meeting 

Present: 

Steph Austin (Chair), Ali Askins (Secretary), Rita Patel 

(Treasurer), Sue Small, Petra Owen-Moore, Jess Jackson, 

Rachel Humphries. 

2 Apologies Vikki Small, Lorna O’Donnell, Jenny Hulme, Rich Payne, Sarah 

Troman, Caroline Stalker 

`3 Minutes of previous 

meeting 

Minutes from last meeting agreed by attendees 

4 Matters arising and action 

log 

Action 5 – remains open 

Action 20 – completed 

Action 26 – remains open – picnic tables 

Action 35 – JA not sure PB is having a stall – nothing for 

carnival – remains open 

Action 39 – RH to follow up  

Action 41 – remains open 

Action 42 – closed 

Action 43 – closed 

Action 44 – closed 

Action 45 – close – linked to 35 

Action 46 – remains open 

Action 47 – closed 

Action 48 – closed 

Action 49 – closed 

Action 50 – closed – banner looks fab 
 

5 Events update and 

planning: 

Preloved Uniform sale update: 

CS with support from CF, SS, AA sorted uniform using the new 

boxes. July 8th is confirmed as the date for pre-loved sale. 
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Year 13 leavers event feedback: 

Miscommunication re: the running of a licensed bar for the 

Y13 leavers event. On the evening the non-alcoholic bar took 

sales of £52 soft drinks- profit yet to be realised. A card was 

organised by RH which has been signed by students and 

parents for the school, this was presented to the teachers at 

committee meeting this evening.  

Year 6 Open Days and July Year 6 Parents evening: 

People have volunteered to support the event. Previously 

PSFA have sold drinks on the day. Stall in the refectory.  

Action: SA to speak to school about getting fridge set up 

Action: AA/SA to think about whether any games could be 

set up 

PSFA to be ready from 19:30 to 21:00- open evening closes at 

21:00 

Y6 Parents evening (July) – SA confirmed that PSFA attend the 

parents evening – yes  

Action: SA to send PSFA photo to PDO for the Y6 parents 

evening  

Whole school productions in July: 

Production timings – JA to confirm  

Action: SA to source volunteers for the whole school 

production 

Confirmed that the PSFA can run an alcoholic bar and that 

there are 3 evenings. PSFA run a raffle, will need one per 

production evening.  

Action: SS volunteered to lead on raffle. PDO suggested 

asking Katy Weeds for a hair voucher.  

Quiz and Chips: 

SA raised that we need to try and get dates sorted for next 

academic year. PDO agreed and stated that the committee 

meeting in July would be best to agree next year’s dates.  

SA stated that there would need to be a Quiz and Chips in 

October as the ball is taking place in November 2025. 
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Potentially first/second Friday in October. JA/PDO to start 

looking at dates.  

Sue Small stepping down, need new coordinator volunteer. 

Action: Anyone interested in leading on this to let committee 

know! SS will be available to support the new lead.  

Autumn Ball:  

Autumn ball the plan is to have a raffle and auction. This 

requires a gambling license. This has an upfront cost of £40 to 

apply for a Small Society Lottery Registration fee - committee 

voted and gave approval to proceed. 

Lots of planning going on behind the scenes. 

Action: Plea for anyone to contact SA for sponsorship or prizes 

Planning dates early with school: 

See notes above – meeting with school to confirm dates to be 

planned for July  
 

6 Fundraising priorities - 

strategic view  
 

SA had a meeting with JMc in March during which he set out 

that one of the school's priorities for support/funding from 

the PSFA is technology. VS and SA met with Mrs Stott to find 

out more. Investment is being made into the school with the 

Section 106 funding from a new local housing development to 

improve technology facilities onsite. Equipment is also needed 

for this (see bid agenda item).  

SA has asked for a follow up meeting with JMc to discuss 

wider strategic vision on funding across the school and the 

interface with the PSFA. 

PSFA needs to understand funding streams and how we target 

PSFA fund raising activities to maximise donations during the 

year. 

There could be opportunities in collaboration with the DCA or 

businesses. 

Action: Anyone with other fundraising ideas please raise 

with SA/at committee meeting.  

JA raised whether there was a possibility to start a direct debit 

funding option with a prize or a raffle – similar to DMPS 100 

club. SA asked whether school would be supportive of this or 

not.  

Action: PNO to discuss this with the JMc 
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7 Treasurer's report and 

review of funds raised at 

recent events 

• Current financial 

position  

• Easy fundraising 

and donation 

scheme 

• Forecast against 

fundraising target  

RP gave an overview of the current financial position.  

Current balance £8159.74 

Float of £150 in cash 

Stock balance as of 12/05 £304.45 

Bids approved and waiting payment £5468.50 

Easyfundraising payment this quarter - £213 (total since the 

start is £5455) 

Available funds (balance – bids) = £3145.69  

Forecast (based on previous years)  

Productions – estimated £1500 

Parentpay – estimated £1000 

Non uniform day @ £2 per head - £1500 

Additional £4000 incoming estimated 

Forecast end of year position of £7000 (estimated only) 

RH asked whether school use easyfundraising when they 

order items.  

Action: PDO to ask Anne Broadhurst whether this could be 

used by school.  

8 Bids 

• Bid process 

document approval 

• Bids received and 

summary of bids 

overall  
 

Bid process update was discussed. No comments raised. New 

process agreed by attendees.  It was raised that it was great to 

see so many bids. Thanks to all those staff that have 

supported this process. Bids were arranged by JA in order of 

benefit to the most students as outlined in the bid forms. 

Bid 27 – Manga High subscription in maths 

This benefits all of KS3/4 and some sixth form. £1064.65 

requested. Payment needed before end of academic year.  

In principle - yes 

Bid 29 – 3D printer for technology 

JMc has stated that technology is a priority for the school. 

They have 2 3D printers but this is not sufficient to support the 

classes. £1350. (£400 per printer plus £162 for box). 

Vote by committee - in principle - yes 

Bid 24 – Drama blocks  
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£920 requested. Not needed now and already available. 

Vote in committee – not currently supported due to funding. 

Bring back next academic year.  

Bid 4 – Picnic table  

Picnic table £775 – previously discussed and action taken to 

review costs. VS raised that this may be suitable for DCA to 

fund. DCA keen to engage with the school. Could Maggie 

attend the open evening with the PSFA. Agreement from PNO 

for attendance for open evening. Action: JA to speak to VS. 

Action: SA to send Maggie formal invite to be her guest at 

the open evening. 

Bid 23 – light panels 

£858 – used to all GCSE and A-Level students. Some light 

panels in use currently but more required.  

Vote by committee – in principle - yes 

Bid 26 – corner sofa for learning support 

£987 – for use in learning support hub. Could not be 

purchased without PSFA funding. Needed for September 

2025. 

RH, could there be some targeted fundraising for parents. 

Links to the strategic item earlier – potential to give targets for 

end of Jan and end July and get parents on board. PDO raised 

there is the potential to do a concert for SEN – RH supportive. 

Action: RH to speak to PNO/ learning support about whether 

this could be organised.  

Vote by committee – in principle – yes 

Bid 28 – Core Maths textbooks 

£779.80 for new course being done to deliver core maths. 

Discussion that text books are often provided by families in 

other subjects.  

Vote by committee – Thank you for the bid. Currently not 

supported due to current financial position.  

Bid 25 – Drama 

Shakespeare event £2500. This only supports up to 30 

children.  
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Vote by committee – Thank you for the bid. Currently not 

supported due to current financial position.  

Bid 30 – Prize Day 

PDO stated that we could remove the presentation folders 

from the bid. Discussion as to whether this could be reduced 

from £7 to £5. RH raised the potential for programmes to be 

sponsored – this is something that school could look into. A 

potential to reduce funding and give another item such as a 

certificate was rejected by PDO.  

Waterstones may be able to provide a 25% discount. Action 

RP to look into this further.  

Vote by committee - £5 per voucher and programmes – yes in 

principle. No to presentation folders approved and more 

information needed for catering cost.  

Funding discussion for in principle bids 

Discussion on how to fund the ‘in principle bids’ 

Priorities in terms of when items are needed, the priorities for 

school and the number of children that it supports.  

Final decision 

Bid 23 – Art panels – approved + on hold due to funding – 

discuss at next meeting - £858.20 

Bid 24 – Drama blocks – not approved 

Bid 25 – Shakespeare festival – not approved 

Bid 26 – Corner sofa  - approved + on hold due to funding – 

discuss at next meeting - £987 

Bid 27 – Manga High – approved + funded - £1064.65 

Bid 28 – Maths texts books – not approved 

Bid 29 – 3D printers – approved + need information on when 

needed to be ordered – will need to review financial position 

to authorise - £1347.75 

Bid 30 – Prize day – approved with amendments + funded - 

£2610 

Total funded today - £5022.40 

Items from bids not funded currently will form part of fund 

raising promotional material to encourage donations and give 
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targets to which to aspire, creating a focus for fund raising 

activity. 
 

Ma Communication and 

publicity 

• Promotional 

materials - banner 

• Year 6 info leaflet 

• School website - 

“meet the team 

section” 

• Prize Day – include 

stamp "made 

possible with 

donation from 

PSFA" 
 

Banner used for the first time last Friday at the Leavers pre 

prom celebration at school– banner was on display at the 

meeting and feedback was that it looked great        

PSFA noticeboard needs updating 

Action: SS to link with VS for current promotional material 

and will update  

Induction leaflet has been printed – school will add a flyer if 

required.  

PSFA section on School website updated  

Action: VS to speak to Emma Williams re: the inclusion of 

‘made possible by PSFA’ to prize day.  

SS took all PSFA glasses out of cupboard – thanks Sue! 

VS has worked with the DCA and Duffield Scene – they have 

advertised that help is needed with the well dressing in 

September – ask whether school would want to support. PDO 

– ask art department – Mr Davis and Susie Daniels –  

Action PDO to liaise with school and VS.  

Larna Mooney no longer school council rep in Sep 2025. The 

new rep has not yet been confirmed.  

10 Compliance  

• Charities 

Commission – 

constitution  

• GDPR policy draft 

for approval 
 

Action remains to upload the constitution to the charities 

commissioning.  

GPDR policy draft agreed by committee.  

AGM date raised – needs to be planned in at next meeting/ in 

July planning meeting.   

11 AOB 
 

RH had a plan to sell sixth form PE tops to incoming sixth 

formers. Potential for year 12 to sell to year 11s coming in to 

sixth form. Could a letter be sent to year 13? 

Action: JA to speak to school about whether this can be 

done.  

Action: SA to send PSFA letter template to RH to provide 

letter to support the above.  

SEN concert was discussed. Support from school to get this 

organised. RH volunteered as PSFA lead. Additional detail in 



 

8 
 

bid information. Action for RH to look into when this could be 

organised for.  
 

Next meetings:  

• June 11th 7pm 

Library 

• July 2nd 7pm 

library 

Do we change to coincide with the Preloved sale on July 8th? 

Discussion was that this has been the case previously. Decided 

to leave as is. 

Meetings planned this academic year: 

June – 11th at 7pm 

July – 2nd at 7pm 

Preloved sale – July 8th  
 

 


